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Synopsis

"Hello Shiv, | sat for the exam today and passed! | received Proficient in Executing, Monitoring and
Controlling, and Moderately Proficient in the other domains. | just wanted to say that your materials
were definitely a help in my preparation and | truly appreciate your work helping people in this effort.
Thank you!a +Kara Bell, PMPWith the latest changes to PMPA® exam, questions now focus more
on concepts as applied to scenarios, even the ITTO based ones. This book, fourth part of 11-book
series 'Ace Your PMP Exam’ focuses on the necessary concepts of Project Scope Management
Knowledge Area for PMPA® exam.Please take a look at the Table of Content by clicking on ’Look
Inside’ link to see the content is covered in the book.Any process names and ITTOs are deliberately
omitted from the book, expect in places required in the context of the content, and the focus is only
on simplifying concepts with examples and illustrations. This book is a complementing study
resource to a PMPA® study guide. Many PMPA® students are using the books in this series as a

revision tool just before the exam with good results.
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Customer Reviews

As a certified PMI-PBA, | spend a lot of time in this knowledge area.Shiv have done a great job once
again in clarifying the "Requirement/Scope" terms.There is a reason PMI ensures we collect
requirements before we define scope. Knowledge of this will improved your project success

multiple-fold .

Excellent read from a practitioner ; this material complements other sources when preparing for the

PMP Certification. | highly recommend this to any PMP aspirant. And, good luck acing the exam!
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